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PROGRAM FOCUS
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Processes

Methodologies

Data
Collection &
Monitoring

Data Analysis




PROGRAM INFRASTRUCTURE

Equipment
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Needs
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Partnerships




ORGANIZATIONAL SUPPORT

Leadership
Support

Stakeholder
Roles &
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Plans

Program Team
Management




CONTINUOUS IMPROVEMENT

What's Going
Right? What
Should We
Keep

Doing?

What Isn’t
Adding Value?
What Should
We Stop
Doing?

What Should
We Start
Doing?
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